Special Projects Division
Equipment
Installation
Renovations
HVAC
Gas Stations
Ground Up
Builds

FMI’s Special Projects Division specializes
in convenience store retrofits across the
country. Work scopes include tenant
improvements, civil site preparation,
ground up builds, HVAC work and a full
compliment of construction activities.
“We pride ourselves on 98%
of our business coming from
repeat clients”
“Our core values are Quality
and Safety done right when no
one is looking”

Business Core Values
Outstanding Performance
Dedication
Integrity
Focus
Delivery of Value

FMI challenges itself to be
the best
contractor of choice.

Business Development Strategy

Business Growth Strategies
Growth strategies for existing markets and expanding market
penetration for new products or development diversification
• (KPI’s) Key Performance Indicators are quantifiable
measurements agreed to beforehand that reflect the
critical success factors of our organization and we at FMI
reinforce those values and ideals that we are the contractor
of choice.
• We at FMI are progressive in thinking, proactive in our
approach to development and technology creating that
cultural differentiator

Project Delivery
FMI project delivery emphasises the extensive capabilities for mechanical and
electrical experience in the adoption of the Design Build requirements that
have been mandated by our clients. FMI as a contractor and proponent of the
Design – Build is prepared to offer those attributes:

Single Point
Responsibility

•FMI has a long standing collaborative relationship with mechanical and electrical design
firms and together we form a single cohesive team with proven track records of designing
and construction of systems that meet or exceed the objectives of the project.

•Early engagement on design means that the teams can develop solutions for cost
management objectives. Team engagement in the early stages of design minimizes issues
Reducing Cost for long lead procurement, risk identification and resolutions for cost escalation.

Controlling
Schedule

•Logistical planning and constructability reviews maintain project schedules through
efficient use of materials, labour, identification of transportation and logistical support
and the identification of long lead items and vendor material supply.

•Where applicable participation in the design process reduces risk by identifying and
elimination of design errors, conflicts and omissions before construction, avoiding waste,
Reducing Risk delays and cost over runs.

